
Classification: Part 1 – Public
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Gravesham Borough Council

Report to: Community & Leisure Cabinet Committee

Date: 3 June 2020 

Reporting officer: Assistant Director (Communities)

Subject: Coronavirus: Cabinet Portfolio Impact

Purpose and summary of report: 
To provide an overview of the impact of the Coronavirus (Covid-19) pandemic upon the 
practical delivery of the respective services within the Community & Leisure Cabinet portfolio.

Recommendations:
That the Committee make its views known on the actions undertaken in response to the 
impacts of COVID-19 on the services within the Community & Leisure portfolio.

1. Background

1.1 The Covid-19 pandemic has had the most profound impact on the daily lives of 
UK residents of any event this century; significant societal restrictions on 
movement and association, coupled with intense harm to the national economy 
through the enforced closure of businesses and an inevitable loss of jobs.

1.2 Collectively, the impact of Covid-19 is one of significant damage to the health and 
well being of the Gravesham community and, equally, presents a substantial 
challenge to the future sustainability of the council and its essential frontline 
community services. 

1.3 On 12 May 2020, a report was considered by Council outlining the social and 
economic impact the pandemic has had upon the Gravesham community and 
providing details of the council’s comprehensive community support offer during 
the period. At that meeting, Council unanimously put on record its gratitude to all 
those involved across all sectors in the outstanding response to the global Covid-
19 pandemic and, equally, expressed condolences to those who have lost loved 
ones in this tragic event. 

1.4 This report aims to provide a focus on the Community & Leisure portfolio in 
regards to the practical impact of the pandemic and, specifically, to provide clarity 
on what new policies or amended working practices were established in order to 
adapt to what was, and continues to be, a rapidly evolving challenge.



2

2. Protecting shielded and other vulnerable residents

2.1 Central to the Council’s Covid-19 response has been the need to ensure 
appropriate support interventions for the most vulnerable local residents and, 
equally, to take on the responsibility for a timely and effective package of business 
support measures. An overview of how the council and its community partners 
have risen to the challenge is set out below.

2.2 In the space of a few days, the council had established its Vulnerable Persons 
Team of officers to manage incoming data about the clinically vulnerable, shielded 
community and to provide essential support to those affected by the Covid 
pandemic across the Borough. 

2.3 As at the 21 May 2020, the council had received just under 4,000 referrals from 
the NHS relating to individuals who are clinically vulnerable and therefore 
shielding for 12 weeks, in addition to over 3,500 who either contacted the council 
directly or been referred by family, friends or neighbours.  Officers have also made 
in the region of 9000 calls out to check on the welfare of those most in need.

2.4 In response, there had been over 1700 ‘interventions’ or provisions of support 
ranging from volunteers to support shopping or the collection of prescriptions, 
befriending services, food parcels and welfare visits. Appendices 2 & 3 provides 
further statistical information. 

2.5 Additionally, in line with government guidance aimed at protecting rough sleepers 
and reducing the number of people on the streets during the pandemic, the 
Housing Service has worked hard to secure much needed temporary 
accommodation. At its peak, 33 rough sleepers were temporarily housed, and 
efforts to find permanent arrangements that are eligible for housing benefit 
commenced. The number of approaches for homelessness support has returned 
to normal, pre-Covid-19 levels, with weekly fluctuations to that support need. 

2.6 It should be noted that the response to the Covid-19 pandemic is an ongoing effort 
that will not immediately end when societal restrictions are lifted; the council has a 
moral duty to continue its support for the community. Moreover, those who have 
received council assistance will invariably have formed a degree of dependency 
on its support and a strategy is being developed to address this ongoing need.

2.7 The Vulnerable Persons Team has proved hugely successful, largely due to the 
outstanding efforts involving officers putting aside their day job and doing 
whatever has been asked by the council to meet the needs of the local 
community. 

2.8 Underpinning the Vulnerable Persons Team it must also be noted that 
Gravesham’s community and voluntary sector, while facing significant pressures 
on funding and staff capacity, has been a critical element to the council’s 
response, both in protecting the most vulnerable and in their efforts in tackling the 
social impacts of the crisis. For example, Alzheimer’s and Dementia Support 
services has provided a befriending service to lonely and vulnerable people 
through regular telephone contacts to reassure those who are extremely anxious.

2.9 In seeking to mitigate the impact on the council and, more broadly, the local 
community, it is essential the council designs a fully informed Recovery Plan.  
Building on the community intelligence gained by the authority during its response 
activities, a suite of initiatives will be specifically designed to help drive the most 
effective delivery of council resources at this most challenging of times. The 
Recovery Plan, once prepared, will be presented to Cabinet for consideration at 
the appropriate time.
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3. Community Engagement

3.1 A series of community events, delivered as part of the Council’s community 
engagement work have had to be cancelled or deferred.  These include grant 
funded projects such as the Altogether Stronger community events as well as 
smaller community celebrations and activities such as litter picks or planting 
competitions. Engagement activity will continue to be reviewed in the light of the 
implementation of the Government’s recovery strategy. Work has commenced on 
the council’s community engagement strategy and action plan and this will be 
informed by the Covid-19 work.

4. The Woodville

4.1 The Woodville complex, including studio,   Blake Gallery, Spotlites Café and Kent 
Bar all closed 23 March 2020.  This has had a considerable impact on the overall 
programme including shows, cinema, exhibitions and private hire bookings.

4.2 Audience development, youth and arts outreach development has also ceased 
due to the restrictions, although the team have worked hard to maintain a social 
media presence, introducing story time, children’s online workshops and trivia 
quizzes.   The Woodville team launched Woodville TV in the first two weeks of 
lockdown with local content from the Woodville team and volunteers. This has 
been popular with our audience base achieving over 15 hours of viewing in the 
first three weeks of launch. 

4.3 Gravesham Arts Salon has continued to meet virtually to discuss, explore and 
share ideas about the re-opening of the arts and culture offer in the future.  
Members have responded positively to the artists call out for Make It – Grants 
proposed by the Council.

4.4 Clearly the current measures have had an impact of programming for the 
remainder of this year, with many touring or visiting productions having been 
cancelled. Most promoters are either moving their shows to Spring 2021 or 
keeping back up dates where possible. However, as and when restrictions are 
lifted for Leisure facilities, there are a number of potential opportunities including 
ongoing live screenings or the opening of restricted number performances that will 
enable the Woodville to re-start its offer.

4.5 According to the Government’s recovery strategy the earliest date for reopening of 
leisure facilities will be 4 July, subject to the Government’s five tests being met 
and ability to meet COVID-19 Secure guidelines.  A draft cinema schedule is 
being developed with social distancing in the auditorium.

5. Arts & Cultural Development

5.1 There has been considerable impact on arts development across the sector with 
many projects and events being postponed or delivery cancelled. The visual arts 
element of the Dickens 150 anniversary project has been postponed till October 
but may, depending on restrictions, be moved to early 2021.

5.2 The new Make It - Arts Grants scheme has been launched to the creative 
community, the deadline for proposals is 29 May 2020. The scheme has been 
developed to support and nurture local artists and creatives, giving them the 
opportunity to develop ideas and advance their own practises during this difficult 
time.

5.3 A local artist has been commission to begin planning and research stage on a 
sculptural / festival piece which will take the form of wings, and feature 
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photographs sent in from the public of positive experiences captured during the 
lockdown period. It is anticipated that the piece will be created by November 
where it will be on display and possibly feature within the Christmas Lights 
parade, should this go ahead. Additional public engagement elements of the 
project will take place, if restrictions allow.

5.4 St Andrew’s Arts Centre has been closed and Gravesham Arts Council’s 
programme severely impacted.

5.5 The Council is taking steps to create a new Arts Centre within St George’s and if 
the centre is able to open in the Autumn then it will be the first Make It hub forming 
the Make It cluster. Earlier consultation showed that making spaces were the 
over-riding need to the arts and creative community

5.6 Work has commenced on Gravesham’s Arts & Cultural Strategy with consultation 
surveys published to residents and stake-holders with a deadline for submissions 
of the end of May. A questionnaire has been sent out to Gravesham’s cultural 
assets and a steering group has also been appointed who are in the process of 
completing some scoping questions to shape the strategy going forward. The 
development of this strategy is getting positive feedback from the responses to the 
survey so far. A vision and a set of priorities have been developed and form a 
separate discussion paper going to this Cabinet Committee.

5.7 Major arts festivals deferred to 2021, including arts installations within England’s 
Creative Coast and Estuary 2020 (now Spring 2021).

5.8 Riverside Fringe – the Gravesham Fringe festival, part funded by Arts Council 
England (ACE) was intended to run at the same time as Estuary 2020 as part of 
the associate programme. All ACE grant funding has been redirected to the 
artists’ emergency fund set up to support those affected by Covid-19. The 
decision has been taken to remain in tandem with the Estuary Festival and to 
apply for funding to rung the Fringe in 2021. All artists have been contacted and 
are keen to be part of the festival in the New Year.

5.9 Regular communications have been sent out via social media and email lists 
(Gravesham Arts Salon members) to artists and creatives highlighting the 
availability of Covid-19 grants from Government agencies such as Arts Council 
England and the National Lottery Heritage Fund. One local arts organisation has 
been successful in applying for business support from Arts Council England. 

6. Events Programme

6.1 The government has prohibited by law all public gatherings of more than two 
people.  Events have had to be cancelled, including the annual St George’s Day 
parade and Scouts Parade.  Similarly community events, including Vaisakhi, Pride 
and outdoor screenings have had to be cancelled.

6.2 Following Government guidance, local VE Day commemorations did not take 
place, but memories and resources to mark the occasion were posted online, 
Union flags were hung in the Town Centre and the Clocktower lit on the 8 May.

6.3 The council continues to review its programme of major events in the light of 
Government guidance on mass gatherings.  Confirmations will be forthcoming in 
due course in respect of the Riverside Festival, Fireworks Display, Remembrance 
events and the Christmas Lights Switch-On parade and programme.

6.4 Events have a key role to play in supporting recovery and strengthening 
community.  However, it is clear from the Government’s Covid-19 strategy that it is 
far too early to encourage larger public gatherings.
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7. Heritage

7.1 The council’s heritage properties namely, New Tavern Fort, Milton Chantry were 
due to open for the summer season on the 4th April, they have remained closed to 
the public with weekly checks being carried out by volunteers. This closure will 
have considerable impact on visitor numbers for this period. The Cold War Bunker 
in Woodlands Park held two guided tours prior to lock down in February and early 
March, the site is now also closed to the public.

7.2 English Heritage normally carry out a site check to Milton Chantry for which they 
hold a deed of guardianship over in April, due to their staff restrictions this was 
done by the Arts and Heritage Officer and fed back to EH. No major issues were 
reported other than a need for the external re-painting of all doors and windows 
which have severely degraded.

7.3 Milton Chantry experienced a major water leak in December due to a new water 
meter being installed. Scheduled consent had to be applied for before any works 
could start and with the outbreak of Covid19 repair works have not taken place. 
We are awaiting an update to this situation. The property does not have any 
running water at this current time.

7.4 A Volunteer from Thames Defence Heritage continues to visit the three sites 
weekly in accordance to their Service Level Agreement. Should the sites be given 
permission to re-open in July, discussions will take place with TDH on volunteer 
availability and consideration will be made to design of each site and how social 
distancing can be applied. Hand sanitisers have been ordered for the three sites 
together with advice posters.

7.5 Work is underway to prepare a tourism and heritage strategy which will assist in 
the next steps in recovery. 

8. Gravesend Borough Market

8.1 Whilst food shops and take-aways were allowed to continue trading, the decision 
was taken to close the Market building. The majority of its successful market days 
involved food and entertainment, focussing on drawing high footfall to support the 
traders. Whilst a food only market was offered at the beginning of restrictions 
coming in, the traders were uncomfortable and took the decision to temporarily 
cease trading.

8.2 Prior to restrictions, the strategy for the Market was to focus on food as the core 
offer, building on the successful and newly established Saturday food market 
alongside permanent food traders. With restrictions being lifted, the team are 
working to re-establish traders in the Market and support the delivery of a better 
food shopping experience, through physical experience and fresh produce. 

8.3 Plans are also in place to develop a co-operative shop offer running alongside a 
new shopping experience delivered through an app enabling customers to pre-
purchase a range of items and collect them in one place.

8.4 Recently issued Government guidance has given the go ahead for reopening of 
outdoor and indoor markets in June, subject to Covid secure measures being put 
in place.

9. Sports Development

9.1 As a result of Covid 19 use of outdoor sports pitches and sports development 
activity ceased.
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9.2 This football season was brought to an early end and reimbursement of pitch fees 
for the reminder of the season is being considered (needed?).  The cricket season 
has not commenced, the cricket square at Wombwell Park will not be used and 
the annual Kwik Cricket Schools Tournament at Bat and Ball Cricket Ground, in 
partnership with Kent Cricket, has been cancelled.

9.3 Horticultural Services continue to maintain and feed council owned football pitches 
at Kings Farm, Cascades, Culverstone, Springhead Recreation Ground and 
Istead Rise. Consideration is being given to pitch improvements at Springhead, 
given the current hiatus on pitch use.

9.4 Normally a Summer Fun Guide would be published to encourage sports 
development activity over the school summer holiday.  That cannot take place in 
the same form with current public health restrictions, however an eye is being kept 
on whether activity resources can be made available to family groups given 
relaxations on use of parks and open spaces, subject to meeting social distance 
requirements.

9.5 Contact has been maintained with local sports organisations, some of which if 
they have rateable premises have been eligible for Covid -19 business grants.

9.6 Following the issue of Government guidance, tennis courts have been reopened 
at Windmill Hill, Wombell Park and Woodlands Park.  Basket ball nets are again 
available at Woodlands Park.

9.7 Weekly walking football and walking netball sessions, organised with The Gr@nd 
and Cygnet Leisure Centre have ceased.  Park Run events at Cyclopark and 
Shorne Woods Country Park remain suspended.

9.1 The Council’s parks remain open for exercise.  The car park at Camer Park has 
been reopened and discussion is taking place with Kent Police in respect of 
reopening Fort Gardens.  Additional opportunities for encouraging outdoor 
exercise, whilst maintaining Covid-19 rules are being considered.

9.2 Contact has been maintained with local sports organisations, some of which if 
they have rateable premises have been eligible for Covid -19 business grants.  
The grant assistance from Sport England has been communicated to local clubs 
and an Everyday Active small grants fund, made available via Kent Sport, will be 
promoted shortly.

10. Gravesham Community Leisure Limited (GCLL)

10.1 Cascades Leisure Centre and Cygnet Leisure Centre have been closed for the 
duration of the COVID-19 pandemic.

10.2 GCLL experienced a dramatic reduction in usage during the two weeks prior to 
actual closure, due primarily to the nation being instructed to stay at home, protect 
the NHS and save lives.  As part of the Government instruction to close the leisure 
centres from 20th March, the new furlough employment scheme was offered, 
which GCLL took advantage of for the vast majority of staff. During this particular 
period, GCLL kept on a few key staff in order to protect the centres, as to provide 
a resource of expertise for daily operation, monitoring and a presence at each 
site. It currently provides daily supervision of the council’s roofing contractors at 
Cascades so that these works can compliantly continue. It also continues to carry 
out necessary repairs caused by the buildings being closed, carrying out 
horticultural and other ground works to keep the sites presentable.  
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10.3 At the onset of the lockdown, GCLL donated its entire stocks of PPE to Darent 
Valley Hospital and the café/vending stocks to a local food bank. It also launched 
to its members, and wider local community, an At Home Health App with 
nutritional, exercise and mindfulness information to help keep local people fit and 
healthy.

10.4 The date of re-opening the centres is obviously unknown at this stage, as are the 
constraints that may or may not be placed on re-opening. For example, social 
distancing is likely to be one of the constraints which could dictate what activity 
areas can be re-opened and also the number of customers allowed to participate 
at any one time. This is likely to affect normal income and expenditure targets for 
the centres going forward, on top of the financial issues that the centres have 
endured just prior to and during the lockdown period itself. The council continues 
to keep in close contact with the management team at GCLL, offering support 
where feasible in order to make sure that the service going forward can be 
sustained in the future. 

10.5 The Gr@nd 

10.6 Despite the challenges presented by Covid 19 and closure of the physical building 
during lockdown, the Gr@nd has innovated and on an incredibly tight timescale, 
has adapted nearly every service. A variety of platforms such as Zoom, tik tok, 
facebook, letters and  telephone are being utilised allowing people of all ages to 
access services, especially those in need. Tutorial sessions for Job Club, Silver 
Surfers, Don’t Sit Get Fit, Gentle Exercise and Relaxation have been posted on 
the Gr@nd website www.thegrand.org.uk.

10.7 Via a dedicated mobile, young people have 24/7 access to a youth worker so that 
they can speak to someone when they feel they are in need. As a result, youth 
workers are delivering food parcels to young people three times a week and two 
young people have been referred to social services, one of which had been made 
homeless. 

10.8 Policies and guidance have been updated to include social distancing, and 
engagement via Zoom and social media to safeguard youth workers and young 
people. 

10.9 Between 1 May and 18 May 2020, fifty youth sessions have been delivered and 
358 different young people have engaged. This includes ten young people 
receiving over the phone counselling via the Active Listening Service. The One 
You Kent service supported 47 existing clients and 14 new people either over the 
telephone or online. We are currently working on creating virtual ESOL classes ad 
a Zoom coffee morning for our older service users. 

10.10 Gifted Young Generation (GYG) Auditions took place in March 2020. Workshops 
and committee meetings continue to take place via zoom and internet tutorials. 
The groups are working hard raise the spirits of other young people and all 
members of the community via a virtual choir and through singing ‘doorstep 
dedications’ on a Thursday evening to neighbours and passing public. 

10.11 The GYG Committee are working on an alternative virtual GYG 2020 production. 
Whilst observing social distancing, performers will be professionally filmed and 
once a date is agreed all the acts will be streamed on a designated day via 
YouTube Live TV. 

10.12 The GYG 2020 Virtual show will continual to focus on how the arts support 
positive Mental Health and Wellbeing and a GoFundMe page will be launched to 

http://www.thegrand.org.uk/
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fundraise for the active listening service. A programme of nationwide promotion 
will be designed and launched via post and social media. 

10.13 KCC Public Health funding has been approved for 2020-2021. This funding is 
primarily utilised to deliver the One You Kent Service. 

10.14 Since the lockdown took place on March 23rd the Gr@nd has increased social 
media followers by 270. To put this into context the increase in the three months 
prior to lockdown was 46. 

10.15 The content which has been posted has been seen (reached) 2928 people. 
During the 28 days prior the lockdown, posts reached 380 people.

10.16 An application has been submitted to MHCLG’s ESOL for Integration Fund by the 
Council in collaboration with The Gr@nd to extend ESOL locally, taking into 
account the need to deliver differently in a COVID-19 context.  Funding 
announcements are likely to be made known in the early Summer.

11. Gravesham Youth Council 

11.1 Since lockdown, contact with the 16 young people who are members of 
Gravesham Youth Council (GYC) has been maintained via a WhatsApp group. 
Ongoing support for the young people and their mental health and wellbeing has 
been offered in addition to discussing GYC matters. 

11.2 Two GYC meetings have taken place via Zoom, with 6 young people attending. 
The groups focus is promotion of GYC online and Clean Air Day on June 20th 
2020. The group are exploring the possibility of asking young people how they feel 
the lockdown has affected climate change. 

11.3 2020 is the 20th year of the Gravesham Youth Council and its predecessor and 
the council is looking to celebrate this in an appropriate way as soon as 
practicable.

12. Tourism

12.1 The Visitor information Centre in the Borough Market closed on 23 March, visitor 
accommodation and attractions closed.  Visits to www.visitgravesend.co.uk have 
declined, but visitor information staff have continued to develop relationships with 
customers via social media, posting information updates, local images, history 
resources and interesting facts about the area – ‘Do You Know…’.  These have 
resulted in an increase in Twitter, Facebook and Instagram followers. 

12.2 The Tourism & Town Twinning Manager has kept in contact with visitor attractions 
and accommodation members of the local tourism network, sharing information 
and receiving updates, plans for reopening hotels for key worker bookings, etc.

12.3 Cancellation of events and festivals, including a deferment of the Dickens 150 
programme and guided tours has had a major impact on visitor related activity, but 
clearly not as significant as those areas of the country which are heavily 
dependent on the visitor economy.

12.4 Visit Kent, of which Gravesham is a partner, have been supporting tourism 
businesses in Kent, communicating Government business support and hosting 
webinars to help businesses adapt to COVID-19 situation.  A number of tourism 
related businesses, including visitor accommodation have been eligible for and 
received COVID-19 business grants.

http://www.visitgravesend.co.uk/
https://twitter.com/visit_gravesend
https://www.facebook.com/VisitGravesend
https://www.instagram.com/visit_gravesend
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12.5 Recovery of the visitor economy is going to be very slow.  Any re-opening of 
visitor related premises is unlikely to take place before 4 July and is likely to be far 
longer.  Many of Gravesham’s visitor attractions and guided tours are dependent 
on volunteers, many within the more vulnerable groups and hence some reticence 
in reopening.

12.6 Work has commenced on the tourism and heritage aspects to complement  
Gravesham’s arts and cultural strategy, presenting an opportunity to consider 
what steps can be taken to enable recovery and strengthen Gravesham’s visitor 
economy over the longer term.

13. Town Twinning 

13.1 Planned visits by the Gravesham Town Twinning Association to Neumunster and 
from Chesterfield and Cambrai have been cancelled and a Civic Visit to 
Neumunster in September to mark 40 years of twinning has been deferred.

13.2 A video conference was held between Gravesham and representatives of its Twin 
Towns and further meetings are planned.

14. Community Safety

14.1 There has been some impact on the nature of crime and ASB during the lockdown 
period.  Analysis of Kent Police monthly recorded crime and ASB data clearly 
illustrates that COVID-19 has had an impact.

14.2 As is the case nationally, certain offences have seen reductions e.g. shoplifting – 
many businesses have remained closed and fewer people on the streets means 
higher visibility; residential burglary - many more people staying or working at 
home – reducing opportunities for burglaries to be committed without a 
considerably higher risk of detection.  The total crime figure has fallen 
substantially and violent crime levels have remained stable.
Monthly Kent Police recorded crime data (April 2019-April 2020)

Offence 
category

Apr 20 Jan 20 Feb 20 Mar 20 Apr 19 Impact

Total crime 873 1,108 1,059 1,078 1,020 Reduction

Violent crime 429 450 437 453 419 Stable

Burglary 
Residential

35 48 56 63 58 Reduction

Shoplifting 30 64 78 56 41 Reduction

Domestic 
abuse

334 264 248 304 300 Stable/marginal 
increase

Drugs - 
Possession

26 27 10 12 5 Increase

Public order 
offences

69 81 91 91 70 Stable

ASB 553 225 209 251 225 Significant 
Increase
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14.3 One offence category that does appear to have fluctuated is that of drugs 
possession, the figure having increased again in April 2020.  However, individuals 
in possession of drugs (whether they are on foot or in vehicles) are likely to have 
been much more visible in public places during lockdown and consequently, more 
easily attracted Police attention.

14.4 Whilst nationally there has been some focus on the increase in the number of 
domestic abuse cases, the monthly figure recorded locally has remained fairly 
stable, suggesting a smaller increase than might be expected.  Information from 
local domestic abuse services does suggest that they have seen an increase in 
contact from potential victims wanting advice and support and greater traffic on 
helplines and websites, but this does not appear to have resulted in a significant 
increase in the number of cases reported to Police.

14.5 The impact on ASB is in stark contrast to recorded crime: the number of offences 
recorded in April 2020 is more than twice the average monthly figure recorded 
locally (whilst the number of public order offences has remained stable/fallen 
slightly).  The majority of the increase in ASB is associated with more people 
being at home, including more noise nuisance, complaints about bonfires – an 
increase due to closure of waste recycling centres – and directly related to 
breaches of COVID-19 restrictions with gatherings being reported as ASB.  Work 
has continued to progress in respect of actions in support of a co-ordinated 
response to ASB as set out in the ASB strategy adopted earlier this year. 

14.6 Initially, both the Council’s Community Safety Unit and Kent Police received 
numerous calls in respect of groups gathering in parks and open spaces and not 
observing the Government guidance.  Kent Police gave all key areas e.g. 
Promenade, Wombwell Park, Woodlands Park, attention and adopted a policy of 
‘Engage, Explain, Educate, Enforce’.  Some fines were issued.

14.7 Local drug and alcohol dependent individuals who are also homeless/sleeping 
rough were provided with temporary accommodation wherever possible to reduce 
the risk of spreading the virus.  Available emergency accommodation is very 
limited and this has led to a large number of people all being placed in 2-3 local 
B&Bs e.g. the Shamrock (housing 29 homeless people, many of which have 
drug/alcohol related issues and the remainder who have vulnerabilities due to 
other personal characteristics e.g. mental health issues. 

14.8 Heavy concentration of drug and alcohol dependent individuals, some of which 
were provided with temporary accommodation by the Council under its COVID-19 
responsibilities has been linked to an increasing level of ASB (street drinking, 
rowdy/noisy gathering, drug dealing/drug use) in some areas of the Town.  
Attention has been given to these locations by Kent Police (both operational and 
GBC Licensing and Police Licensing) are in the process of visiting all premises 
selling alcohol and carrying out compliance checks.

14.9 An increase in domestic abuse nationally (insert figure) as been reported as a 
result of the ‘lock-down’ and there is concern that demands for support services 
will continue to rise in a prolonged COVID-19 situation.  Local figures indicate that 
the number of cases have declined (insert figure) and work is being undertaken to 
understand why that is so. The Home Office ‘Altogether Safer’ (Violence Against 
Women and Girls) project has come to an end and the MHCLG funded Step 
Change Project is drawing to an end.  The local domestic abuse service – 
Choices – is applying to the Government funds that have been made available to 
Domestic Abuse charities to enable the project to continue.

14.10 High priority multi-agency meetings in respect of the Gravesham Vulnerability 
Panel and the Gravesham Serious Organised Crime Group have met by ‘dial-in’.

14.11 The Safer Place Officers (SPOs) adapted their duties in light of COVID-19.  
Issuing of FPNs for littering and the SPOs have been assisting with the delivery of 
emergency food parcels to vulnerable residents.  They have continued to 
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complete street checks and visiting those locations drawn to their attention as 
experiencing an increase in fly-tipping.

15. Performance

15.1 In its response to Covid-19, the corporate Management Team introduced a 
dedicated suite of performance indicators. The aim was to enable early and 
targeted intervention and redirection of resources where it was needed to those 
critical services deemed underperforming. 

15.2 In consideration of the practical challenges outlined in this report, relevant 
performance monitoring related to this portfolio included:

CV8 – Total residents being supported through the Vulnerable Persons project.

CV9 – Total residents receiving a Covid-19 support intervention via Customer 
Services

CV27 – Total reported Anti-Social Behaviour incidents.

15.3 These are shown in Appendix 4.

15.4 Outside of this operational suite, in order to maintain delivery against the council’s 
Corporate Plan, monitoring against the adopted Performance Management 
Framework was maintained throughout. Members will subsequently be presented 
with the latest quarterly report for consideration. 

16. Next steps 

16.1 The last few months have been a challenging time for services within the 
Community & Leisure portfolio.  It has been a time not only dominated by a need 
to respond quickly to the crisis as it developed, but also to take stock and to 
progress a number of new initiatives, building on the achievements within this 
portfolio over the last year and setting the foundations for recovery. 

16.2 A fuller appraisal of the impact on services, especially in respect of those which 
generate income for the council, will not be fully possible until later in the year.  It 
is also clear that this has also had a huge impact on the council’s partners who 
make a significant contribution towards activity and services within this portfolio.

16.3 Steps are being taken to draw together key actions to be included in the Council’s 
overall Covid-19 Recovery Programme.
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IMPLICATIONS APPENDIX 1

Legal The Coronavirus Act 2020 is the Government’s main legislative change in
response to the pandemic. Most of its provisions came into effect on 25 March 
2020, but detailed further legislation in the form of statutory instruments, and 
government guidance have been issued since that date and continue to be 
published. This is identified at section 2 to this report. 

Finance and Value 
for Money 

No specific implications at this stage.

Risk Assessment No specific implications at this stage.

A data protection impact assessment (DPIA) should be carried out at the start of 
any major project involving the use of personal data or if you are making a 
significant change to an existing process. 

a. Does the project/change being recommended through this paper involve the 
processing of personal data or special category data or criminal offence data? 
No

b. If yes to question a, have you completed and attached a DPIA including Data 
Protection Officer advice?
N/A

Data Protection 
Impact Assessment

c. If no to question b, please seek advice from your nominated DPIA assessor or 
the Information Governance Team at gdpr@medway.gov.uk.
N/A

a. Does the decision being made or recommended through this paper have 
potential to cause adverse impact or discriminate against different groups in the 
community? If yes, please explain answer.
No

b. Does the decision being made or recommended through this paper make a 
positive contribution to promoting equality? If yes, please explain answer.
No

Equality Impact 
Assessment

In submitting this report, the Chief Officer doing so is confirming that they have 
given due regard to the equality impacts of the decision being considered, as noted 
in the table above

Corporate Plan #2 Place

Crime and Disorder As set out in Section 15 of the report.

Digital and website 
implications

Updates provided via digital and website as noted in the report.

https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-regulation-gdpr/key-definitions/what-is-personal-data/
https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-regulation-gdpr/lawful-basis-for-processing/special-category-data/
https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-regulation-gdpr/lawful-basis-for-processing/criminal-offence-data/
mailto:gdpr@medway.gov.uk
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IMPLICATIONS APPENDIX 1

Safeguarding 
children and 
vulnerable adults

No specific implications at this stage.


